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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Poc lap -Tw do -Hanh phiic

S6: 37/QD-HPQT

Thai Nguyén, ngay 17 thang 8 niam 2019

QUYET DINH

Vé viéc phé duyét quy ché quan ly, phan phéi, sir dung quy khen thwong
ciia Céng ty c6 phan xi ming La Hién VVMI

HOQI DPONG QUAN TRI
CONG TY CO PHAN XI MANG LA HIEN VVMI

Cén cir Luat Doanh nghiép s6 68/2014/QH13 di duoc qudc héi nude Cong hoa xa
hoi chi nghia Viét Nam khoa 13, thong qua ngay 26/11/2014;

Cén cir vao Quyet dinh s6 09/QD HDQT ngay 05/04/2019 vé viéc ban hanh Diéu 1é
t6 chirc va hoat dong cua Cong ty ¢b phan xi ming La Hién VVMI;

Céan o vao Quyét dinh sb 17/QD~HDQT ngay 10/05/2019 ctia Hoi dong quén tri
Cong ty vé viéc ban hanh Quy ché quan 1y tai chinh cta cb phén xi ming La Hién;

Cén cir Nghi quyét sé 29/NQ- -HPQT ngay 17/8/2019 ctia Hoi dong quan tri Céng ty
cd phan xi miéng La Hién VVMI,

QUYET PINH:

Piéu 1. Ban hanh Quy ché quén Iy, phan phéi, sir dung quy khen thudng cua Cong
ty ¢6 phan xi méng La Hién VVML.

(C6 quy ché chi tiét kem theo quyét dinh nay)
Piéu 2. Quyét dinh ndy c6 hiéu luc ké tir ngay ky va thay thé cho quyét dinh sb
103/QD-HPQT ngay 28/9/2016 ciia HDQT Céng ty.

Piéu 3. Céc thanh vién HDQT, Phé Giam dbc, Ké toan truong Cong ty va céac
phong ban, phan xudng lién quan trong Cong ty cin ctr Quyét dinh thi hanh./.
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Diéu 1. Pham vi va ddi twong ap dgng
1. Pham vi ap dung:

Quy ché nay quy dinh néi dung quan ly, str dung Quy Phiic lgi, Quy Khen
thudng (gom quy khen thuéng nguoi lao dong va quy thudng vién chirc quan ly)
tai Cong ty c6 phan xi méng La Hién VVMI.

2. Déi tuong ap dung;

a) Pdi tuong dugc huong tir quy phuc loi:

- Ngudi lao dong da dugc Cong ty ky hop dong lao dong, ngudi quéan Iy cong
ty.

- Tir thén phu mau, vg/chong, con cua ngudi lao dong da dugce Cong ty ky
hop dong lao dong.

- TG chire xa hdi duoc thanh 14p theo quy dinh cua phap luat.

b) DPéi tuong dugc hudng tir quy khen thuong ngudi lao dong:

- Nguoi lao dong da duge Cong ty ky hop dong lao dong. ’

- Ca nhén va don vi ngoai Cong ty c6 dong gbép cho hoat dong san xuét kinh
doanh, cdng tac quan ly cua Cong ty.

c) Béi ‘tugng dugc huong tir quy thuong Vién chirc quan ly:

Hoi dong quan tri, Giam déc, Phé Gidm doc, Ban kiém soat va Ké toan
truong Cong ty.

Diéu 2. Cic tir viét tit va giai thich tir ngir

1. Céc tir viét tit:

- Cong ty: Cong ty ¢ phan xi méng La Hién VVMI

- CDCS: Cong doan Co s¢ cong ty

- HDQT: Hoi dong quan tri

- BKS: Ban kiém soét.

2. Giai thich tir ngir:

- Vién chirc quan ly Cong ty la Chu tich va céac thanh vién HPQT, Trudng
ban va céc thanh vién BKS, Giam déc, Phé Giam déc, Ké toan trrong Cong ty.

- Cé nhan va don vi ngoal Cong ty c6 dong gop cho hoat dong san xuét kinh
doanh, cong tac quan ly cua Cong ty 1a nhimg ca nhan, don vi lam méi gi6i cong
viéc cho Cong ty nhung khéng huéng tién hoa hdng méi gidi; giup d& Cong ty
trong viéc t6 chirc san xuét tai dia phuong hoic c6 déng gép vé chién luge kinh
doanh ctia Cong ty c6 hiéu qua.
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- Hoc bong Nguyén Pirc Canh 12 viée can tap trung cham lo cho cac chau hoc
sinh la con CNVC-LD c¢6 hoan canh khé khin dé c6 thém diéu kién tlep tuc dén
trudng, han ché truong hop bo hoc; dong thoi, dong vién céc chau phan dau hoc
tap vi mt mot twong lai twoi sang hon. P6i tuong gdm:

+ Céc chau dang hoc phé thong (tir 16p 1 - dén 16p 12), dao dirc tbt, c6 thanh
tich cao trong hoc tap.

+ Céc chau thi do vao cdc truong Pai hoc hé chinh quy tap trung, cong lap
trong nudc & Qudc té.

Piéu 3. Nguyén tic quan ly va sir dung quy

1. Tay theo két qua san xudt kinh doanh trong nam, Giam ddc quyét dinh cac
mitc chi. D6i véi nhimng ndi dung khong quy dinh mic chi cu thé tai Quy ché nay
s€ do Chu tich HDQT Céng ty quyét dinh trén co s dé nghj cua Giam déc Cong
ty va Chu tich CDCS Coéng ty.

2. Viée trich 18p quy phuc loi, quy khen thuéng phai duge Dai hoi dong cb
dong thuong nién théng qua.

3. Viéc sur dung quy phic loi, quy khen thuong phai dugc thyc hién cong

khai theo quy ché cong khai tai chinh, quy ché dan cha & co s va quy dinh cua
Nha nudec.

4. Viéc chi khen thuong phai thyc hién dung theo quy dinh cuia Luét Thi dua
- Khen thudng va céc vin ban hudng dan cua Nha nude.

5. Khéng sir dung quy khen thudng ngudi lao dong dé chi thuéng cho Vién
chirc quan ly cong ty.

Chwong 11
NGUON HINH THANH VA MUC PiCH SU DUNG

Piéu 4. Ngudn hinh thanh
Quy phuc lgi, quy khen thudng cia cong ty duge hinh thanh tir cac nguon:

Lgi nhuén cia céng ty sau khi bu dip 15 nam trudc theo quy dinh cua Luat
Thué thu nhap doanh nghiép, trich Quy phat trién khoa hoc va cong ngh¢ theo quy
dinh ctia phap ludt (néu cd), nép thué thu nhap doanh nghiép, phan loi nhuén con
lai dugce phan pho1 theo thir tu nhu sau:

1. Chia ¢6 tire;

2. Bu dip khoan 15 ciia céc nam trude di hét thoi han dugc trir vao lgi nhuén
trude thué theo quy dinh.

3. Loi nhuan con lai sau khi trir cac khoan quy dinh tai Khoan 1, Khoan 2
Piéu nay duoc phén phdi theo thir tu nhu sau:

3.1. Trich quy déc thu theo quyét dinh cia Thu tuéng Chinh phu (néu ¢d).
3.2 Trich qu§ dau tu phét trién cua cong ty.
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3.3. Trich quy thuéng Vién chire quan ly Cong ty:

Quy thuéng cua nguoi quan ly cong ty toi da khong qua 1,5 thang tién luong
hoéc thd lao binh quan thyc hién, néu lgi nhuan thyc hién bing hodc cao hon loi
nhudn ké hoach. Trudng hop lgi nhuén thuc hién thap hon loi nhuan ké hoach thi
tién thuong téi da khong qué 01 thang tién Iucmg hodc thu lao binh quan thuc hién.
(gid tri thit lao dwoc tinh doi véi vién chire quan ly khong chuyén trdach)

3.4. Loi nhuén con lai sau khi trich cdc khoan tai muc 3.1, 3.2, 3.3 trén day sé
trich quy khen thudng, phuc loi cho ngum lao dong trong Cong ty (Quy khen
thuong, phuc lgi cia ngudi lao dong t6i da khong qua 3 thang tién luong binh
quén thyuc hién).

3.5. Ngudn thu khéc (néu c0).

Piéu 5. Muc dich sir dung

1. Quy phiic loi dugc ding dé:

a) Pau tu xdy dung, stra chita cac cong trinh phuc loi, chi cho cac hoat dong

phuc lgi tap thé nguoi lao dong trong Cong ty, chi phuc lgi truc tiép cho ngudi lao
dong.

b) Chi cho cac hoat dong phuc loi ciia ngudi lao dong, bao gdm ca nguoi
quan ly trong Cong ty.

¢) Chi h trg cac don vi, ca nhéan ngoai Cong ty va lam cdng tac tir thién xa
hoi.

d) Sir dung mét phan quy phic loi de tro cap kho khan dot xuat cho nhimg

ngudi lao dong ké ca nhimng truong hop vé huu, vé mat strc, 14m vao hoan canh
kho khan, khong noi nuong tua hodc 1am cong tac tir thién xa hoi.

Viéc sur dung quy phuc lgi do Giam dbc Cong ty quyét dinh sau khi tham
khao y kién ctia Chu tich CDCS Céng ty.

2. Quy khen thuéng ngudi lao dong duge ding dé:
a) Thudng cudi ndm hodc thuong ky trén co s¢ ning suét lao dong va thanh
tich cong téc cua nguoi lao dong trong Cong ty.

b) Thudng dot xuat cho nhimg c4 nhan, tap thé nguoi lao dong trong Cong ty
co sang kién, cai tién k§ thuat trong qua trinh cong tac mang lai hiéu qua cao trong
san xuat kinh doanh cua Cong ty.

¢) Thudng cho nhiing c nhan va don vi ngoai Céng ty c6 déng gép cho hoat
dong san xuat kinh doanh, cong tac quan ly ctia Cong ty.

Viée sir dung quy khen thudng nguoi lao dong do Gidm déc Cong ty quyét
dinh. Riéng myc a khoan nay can tham khao y kién ciia Chu tich CDCS Cong ty
truéc khi quyét dinh.

3. Quy thuong Vién chirc quan ly Cong ty duoc dung dé thuéng cho Chu tich
va thanh vién HPQT, Trudng ban va thanh vién BKS, Gidm dbc, Phé Giam ddc,
Ké toan truong Cong ty:

a) Thudng hang nim; thudng khi két thic nhiém ky.
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b) Mirc thudng hang ndm va thuong khi két thic nhiém ky do dai dién chu sg
hiru quyét dinh gén vdi tiéu chi danh gia ngudi quan ly Cong ty, kiém soét vién va
hi€u qua hoat dong kinh doanh ctia Céong ty, trén co s& dé nghi cua Chu tich
HDQT Cong ty.

c) Truc‘mg hop Chu tich’ va thanh vién HPQT, Trudng ban va thanh vién
BKS, Giam doc, Ph6 Gidm doc, Ké toan truéng Cong ty dugc khen thudng theo
quy dinh cua phép luat vé thi dua khen thudng thi Cong ty str dung ngudn quy
khen thuéng ctia Cong ty dé chi thudng theo mirc thudng ma phap luat vé thi dua
khen thuong da quy dinh dbi véi timg hinh thirc thi dua, khen thuong.

Chuwong III
QUY PINH CU THE

Diéu 6. Phan phéi quy phic loi, quy khen thwéng
I. Can ctr quy khen thuong, phic loi Céng ty quyét dinh viéc phan bb quy
khen thudng cho nguoi lao dong va quy phiic loi.
2. Quy khen thuéng dugc phan chia dé sur dung nhu sau:

+ Khoang 70% chi khen thuéng hang nim theo huéng dén cua Luét Thi dua -
Khen thuéng va chi khen thudng dot xuét.

+ Khoang 30% chi khen thuong cho cdc cd nhan va don vi ngoai Cong ty ¢6
dong gop cho hoat dong san xuat kinh doanh, cong tac quan ly cua Cong ty.

3. Quy khen thuéng duoc phan chia tir lgi nhuan néu cudi nim khong str
dung hét dugc bo sung cho qu¥ phuc loi.

4. Quy phuc lgi duge phan chia dé sir dung nhu sau:

- Khoang 60% dau tu xdy dyng, stra chita cac céng trinh phiic loi, chi cho cac
hoat dong phiic loi tdp thé ngudi lao déng trong cong ty, chi phic loi truc tiép cho
nguoi lao dong.

- Khoang 25% chi cho con ngudi lao dong; chi chic tho, thim viéng tir than
phy mau, chi ho trg ngudi lao dong nghi huu.
- Khoang 15% chi hé trg céc don vi, c4 nhan, chi thim viéng ngoai Céng ty
va lam cong tac tur thién xa hoi.
Diéu 7. Mie chi
1. Chi phiic lgi:
a) Chi cho CBCNV bj bénh nan y, tai nan rii ro hodc bénh ning phai diéu trj
dai ngay trong nam:
- Trudong hop 6m dau phai ndm vién hodc tai nan rui ro:
+ Phai nghi diéu trj tir 10 - 15 ngay muc hd trg: 1.000.000d/ nguoi
+ Phai nghi diéu trj tir 16 - 20 ngay mirc hd tro: 2.000.000d/ nguoi
+ Phai nghi diéu trj tir 21 - 30 ngay mirc hd trg: 3.000.000d/ nguoi

4



- Trudng hop bénh nan y phai diéu trj thuong xuyén nhiéu nay trong nam, tai
nan nang hodc bénh nang tuy tirng truong hop cu thé theo dé xudt cia cong doan
bd phén thi mirc hé trg tir 3.000.000d dén 10.000.000 d/ngudi.

- Cac murc hd tro trén duoc thuc hién 1 lan trong nam doi véi 1 nguoi lao
dong.

b) Chi trg. cap khé khan dot xuat: 500.000 dong/nguorl (Poi twong la CBCNV
om dau phai ndm vién hodic tai nan rii ro phai nam vién diéu tri tic 5 - 9 ngay);

¢) Chi hé trg nudi con nho cho lao dong nir: 50. 000d/théng (bé tir 7 thang tudi
dén khi d 36 thang tu01)

d) Chi tham v1eng nguoi qué cb (Tt thén phy mau vo/chong, con clia ngudi
lao dong): 1.000.000 dong/nguol qué co; Chi tham v1er1g cac ca nhan ngoai cong
ty tir 500.000 dong dén 2.000.000 dong/ngudi qua cd;

d) Chi cho ngudi lao dong t6 chire két hon: 1.000.000 dong/hén 18.;

e) Chi hoc béng, ting qua cho céc chdu con CBCNV co6 thanh tich trong hoc
tap:

- Chi hoc béng Nguyén Dirc Canh murc chi t6i thiéu 1.000.000 ddng/chau;

- Chi tdng qua cho céc chéau d6 dai hoc (hé chinh quy tap trung) muc chi
1.000.000 déng/chau;

- Chi tdng qua cho céac chau dat hoc sinh gioi cép truong va dat giai tir cip
huyén, thanh tré 1én...véi mic chi tir 200.000d dén 1.000.000d/chau;

f) Hang nam, chi ming tho cdc cu tir 70 tudi trd 1én 1a tr than phu mau cua
ngudi lao dong da duge Cong ty ky hop dong lao dong, mdi suét qua co gia tri
thap nhét I 200.000 dong/cuy;

g) Vao thoi diém nguoi lao dong ngh1 huu va vao dip tét nguyén dan Cong ty
tang qua cho ngudi lao dong. Gié tri qua ting phu thuge vao két qua hoat dong san
xuét kinh doanh cua Céng ty trong nam, nhung thap nhét la 500. 000ddng/ngudi;

h) Chi hé tro cho nguoi lao déng nghi huu trude tudi hode chim dit hop
dong lao dong thyc hién theo Quy dinh hé tro Ngwoi lao dgng chdm dirt hop dong
lao dong truce tudi nghi huu trong Cong ty C6 phan Xi mang La Hién VVMI.

i) Chi ngay 8/3, 27/7, 20/10: Tir 200.000 dong dén 1.000.000ddng/ngudi;

k) Chi ngay tét thiéu nhi 01/6: Tir 50.000 ddng dén 200.000 ddng/chau;

1) Chi tét nguyén dan, tét trung thu va cac dip 1€ khac (néu c6) cho ngudi lao
dong: Tir 300.000 dong dén 1.000.000 dong/ngudi;

m) Chi hd trg cac don vi ngoai Cong ty: M chi tir 1.000.000 dong dén
30.000.000d6ng/lan chi;

n) Chi tham quan nghi méat hang nim cho CBCNV trong Céng ty, muc chi
theo quyét dinh va du toan thuc hién:

- Chi tham quan, ngh: mat trong nudc: 100% theo quyét dinh cta giam dbc
hogc hop dong ky két véi cac bén té chirc chuong trinh.
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- Chi tham quan, nghi mat nudc ngoai:
+ Cac nudc trong khu vyuc Chéu A: Mirc chi t6i da khong vuot qua 70% va
khéng vuot qua 10.000.000d / chuyén di.

+ Cac nude con lai: Mire chi toi da khong vuot qua 70% va khoéng vuot qua
15.000.000d / chuyén di.

Khi duge hd trg tir kinh phi tir quy phiic lgi thi mot cé nhan chi duge di nuéc
ngoai 01 lan/nam.

0) Két hop hd tro dbi tuong thude dién xdy dung nha & theo quy Méi am
Cong doan cho nguoi lao dong trong Cong ty c6 hoan canh kho khan, tuy theo

timg trudng hop cu thé va ngudn quy hién c6. Theo dé xuat cua td chirc cong
doan, xem xét v6i mirc chi tir 10.000.000 dong/hd dén 50.000.000 ddng/hd;

HO so xét duyét giao phong TCHC (hodc KHVT) hoan thién trén co s& du
toan xdy dung co ban cua Nha nudc.
p) Gép mot phan von dé dau tu xdy dung cac cong trinh phuc lgi chung trong

nganh hodc voi céc don vi khac theo hop dong va cac khoan chi phtc loi khac
theo dé nghi ctia Chi tich cong doan va quyét dinh ciia Giam déc Cong ty;

q) Céc mic chi khic do Giam ddc quyét dinh sau khi trao ddi théng nhat véi
Chu tich cong doan Cong ty.

2. Chi khen thuwdng:

a) Murc chi khen thudng thuc hién theo quy dinh ctia Luat Thi dua - Khen
thudng va cac van ban huéng dan thi hanh Luat Thi dua - Khen thudng.

Giam dbc Cong ty cén cur vao s6 kinh phi dugc chi dé xét khen thudng cho
c4c c4 nhan, tap thé.

b) Pbi véi khoan chi khen thuong cho nhimg c4 nhan va don vi ngoai Cong
ty c6 dong gop cho hoat dong san xuét kinh doanh, céng tac quan ly cua Cdng ty
(dam bao mikc chi thuong doi véi cd nhdn, tdp thé bén ngodi khong lon hon mikc
cua cd nhan, tap thé trong Cong ty): Khong qua 20.000.000 dong/lan chi déi voi
tap thé, 3.000.000 ddng/Ian chi déi véi c4 nhan.

3. Chi thudéng Vién chirc quan ly:

Mitre thuéng hang nam dugc trich 90% dé thudng cudi ndm. Phan tién thudng
con lai (10%) dugc dung dé thuorng khi két thiic nhiém ky theo mirc dé hoan thanh
nhiém vy san xuat kinh doanh cta ca nhiém ky ctia vién chic quan ly.

4. Ché a9 thwéong doi véi can b lanh dao chuyén trach dang, cong doan:

Cén b lanh dao tb chirc dang, cong doan trong Cong ty (bi thu, pho bi thu
dang uy, chu tich céng doan chuyén trach) tuy khong phai 1a vién chic quén ly
doanh nghiép nhung dugc hudng muc luong twong duong véi mirc luong cua vién

chirc quan ly, vi vay: Co ché tra thuong duge thuc hién nhu ddi voi vién chirc
quén ly chuyén trach, nhung ngudn tién thuong duoc trich tir quy khen thudng cua

Cong ty.



Chwong IV
TO CHUC THUC HIEN

Quy ché nay c6 hiéu luc thi hanh ké tir ngay ky va thay thé Quy ché sb
103/Qb-HPQT ngay 28/09/2016.

Hoi dong thi dua, phong T4 chirc Hanh chinh c6 trach nhiém dé xudt va
soan thao cac vin ban lién quan dén viéc sir dung quy khen thudng, quy phl’lc loi.

CDCS Cong ty c6 trach nhi¢ém huéng dan cac cong doan don vi vé thi tuc
xét hoc bong Nguyén Dirc Canh, trg cap kho khin, trg cap bénh nan vy, tai nan rui
ro cho nguoi lao dong.

Phong K& todn Théng ké Tai chinh ¢6 trach nhiém kiém soat chimg tir chi
phuc loi, chi khen thudng dam bao ding theo quy dinh ctia ché dé ké todn va cac
van ban phép luét ctia Nha nudc.

Hang nam, sau khi dugc Dai hoi dong cb dong thong qua vé viéc trich lap céc
quy, phong Ké toan Théng ké Tai chinh xdy dung ké hoach chi quy phuc loi, quy

khen thuorng cho ca nam giri Giam déc Cong ty de béo cao Chu tich Cong ty va
trao doi véi Chu tich Cong doéan co sé vé cac van dé lién quan.

Trong qué trinh trién khai thyc hién Quy ché s& dugc sira dbi bd sung cho
phu hop véi tinh hinh thuc té va cac quy dinh cia phap luat hién hanh. Trén co s¢
aé nghl bang véan ban cua CDCS Cong ty, Gidm doc Cong ty xem xét, trinh Chu
tich sira ddi, bd sung ndi dung cua Quy ché./.
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